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PRESI DENTO0OS REPORT

Don Atherton
President

It is with great pleasure that | present to you the 37 th Annual Report for Mambourin
Enterprises Inc and the ninth for me as President.

As | reported in detail in last yeards Annual Report
strategic planning process which resulted in the production of a new Strategic Plan.
This was launched in the middle of 2008.

In this plan which we labelled  Empowering Pegple , we concluded that Mambourin

must grow substantially to be viable and sustainable in the longer term. We decided

that Mambourin was o0too small to be big and too big
that Mambourin was already easily large and complex enough to warrant the

appointment of a range of additional positions to be able to:

e meet the seemingly ever increasing compliance requirements such as quality
audits which take so much of our staff time

e continue to develop and improve the quality of services we c urrently provide,
and to

» meet the needs of the rapidly growing population in our region,

but not large enough to have sufficient resources to fund these additional positions.

In the last 12 months we have focussed on a two pronged approach of growth and
innovation. To provide for growth, a range of initiatives have been undertaken,
including the extensive redevelopment of our Werribee South site, planning for other
sites for Day Services, submissions for grants to fund new programs and activities
and planni ng an exciting new venture in our Packaging Division.

All of this development work notwithstanding, we also realised that in our Australian
Disability Enterprises, before we were in a strong enough position to grow, we
needed to first consolidate and stabi  lise our current businesses. All businesses
were extensively reviewed during the past financial year and substantial change S
were made with the aim of rei  ning in expenses so that they were in line with current
income. This work has been largely completed a nd resulted in a small surplus for
this division of $14,000 for 2008/9. This result, although small in magnitude, is very
significant because it represents an improvement of $128,000 over the previous
financial year and the first time this division has bee n 6in the blackd since 2002
understand and appreciate that this financial improvement has only been achieved
through the very significant contribution of all of the staff in this division, and we are

grateful to everyone who has assisted with this ve ry positive outcome, which augurs
well for the future.
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At the time of writing, the Werribee South redevelopment project is in its final

stages. When it is finished, Mambourin will have invested approximately $900,000

through this project. This investment will create a facility that is absolutely first rate

in every regard, and will provide opportunity for substantial growth in client

numbers accessing this site in the coming years. This is extremely exciting for us,

but Mambourinés Boar dvecasnotcestorsotrilanralsand assarhe

that this one project will deliver the growth and prosperity that we need. Even before

this project is completed, we are already planning W
will enjoy sharing with you our plansinth e coming months.

At the governance level, several directors have undertaken various forms of
professional development and governance training over the course of the year, and |

am grateful to them for giving their time so generously and for sharing their | earning
with the rest of the Board, which of course means that Mambourin is in increasingly
capable hands and remaining current with governance issues including changes in
the law. In particular, earlier this year we were delighted to learn that Vern Fettk e,
our Treasurer, was successful in his application for a scholarship provided through

the Australian Institute of Company Directors (AICD) and the Australian
Schol arships Foundation to undertake the AI CD Compa
course is the pre -eminent directorship training in Australia, and so undertaking it

will provide Vern with an excellent qualification and will enable him to provide even

better quality governance in his role as director. This is a wonderful achievement,
because these scholar ships are very hard to come by.

I would also like to thank the other directors for their tireless efforts. This dedicated

band of people toil behind the scenes in support of Mambourin. The various
members of the Board bring to the table a broad range of sk ills and competencies
and all are committed and dedicated to the long term success of Mambourin.

In particular, 1 would like to extend our appreciation to Mr David Hanlon.
Unfortunately David had to resign from the Board due to increasing workload
pressure s and time constraints. Although David was only

a relatively short time, we saw enough erudite and thoughtful contributions to
realise that Mambourin will be the poorer for this decision, but of course we
under st and Da v,ithdnk kim forehia sontnibstions to Mambourin, and wish
him all the best for the future.

| would also like to note the resignation of Sandra Davies from the Board, received at

the August Board meeting. Sandra h as been a Board member since 1993 and i s the

mother of a client. Sandra was originally known to Mambourin through her voluntary

contributions on School Council at Jackson School for many years and also as a

founding member of Jobs West, an organisation designed to find jobs for people with

disabiliti es. Sandra w as invited to join the Board because she was known to be a

person who is not afraid to speak out and strongly advocate for people, especially

those who cannot O6speakd for themselves. She has alwv
never lose sight of t he people for whom we exist. Dur i ng her time on Mambour.i

Board, Sandra served as Vice -President for a number of years and she has  overseen

a period of very rapid and substantial growth, ranging from the construction of the

new Werribee South development t o Mambourinds beauti ful Sensory G
Café. In 2005 she was a recipient of the prestigious Distinguished Service Award.

Sandrads diligence, determinati on, devotion to duty,

been appreciated by all who have served with her, and we wish her well for the

future.

During 2009, the Board co -opted Krist Davood onto the Board. Krist is eminently

qualified, personabl e and friendly. Kristdés professi
governance, and IT risk and compliance. He has a wealth of commercial experience,

and is also on the Board of Interchange Western Region. We look forward to the very

significant contributions that he will undoubtedly make during his time with us.

The Board ensures that it stays informed about issues w hich affect Mambouri nds
activities in a number of ways.
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The Board continues to receive presentations from representatives of the Client
Council. These presentations are made to the Board every second month, and
directors find it very interesting and inform ative to hear of events, good news and
concerns from the perspective of the people that Mambourin serves. Directors
always have questions for the Client Council representatives, and the answers help
directors form views and make decisions.

Directors undert ake regular tours of our various sites. Directors find these tours of
enormous value to help them understand the work that Mambourin does in achievi ng
our Mission and to gain a better understanding of the issues that staff members
face, but also to share i n the many successes achieved throughout the organisation

on a daily basis.

The Board undertook a training session on the quality assurance system  in February
2008 in conjunction with a number of parents and carers, where the f eedback was
that this was a v ery positive experience, and one that we plan to replicate regularly

in the future.

The Board participates inan a nnual Board/Staff forum which is intended to help staff

members to get to know our Board and to bring t
they wish, and for directors to get to know staff better and to gain further

understanding of our activities and programs.

Finally, the Board receives = monthly reports from our CEO Rohan Braddy, our CFO
Philip Lange and other key staff from time to time.

On behal f of the Board and indeed the entire Mambourin community, | would like to
pass on our sincere appreciation for a job very well done to all staff and volunteers
for your dedication, hard work and skills. The success of the organisation relies on
your contri butions. Without you, quality provision of services and support would be
impossible.

MEMBERS OF THE BOARD AND MEETINGS ATTENDANCE 2008 -09

Attended Possible
Don Atherton (President) 8 11
Therese Awad 7 11
. Resigned August
Sandra Davies 6 11 2009
. Joined Board June
Kri st Davood 3 4 2009
Vern Fettke (Treasurer) 8 11
Appointed
Mary Gillett (Secretary) 5 11 Secretary April
2009
. Resigned August
David Hanlon 3 10 2009
Resigned as
Cathy Jeffkins (former Secretary) 8 11 Secretary April
2009
Julie Mason (Vice President) 8 11
Andrew McGowan 10 11
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Treasureros Repoi

Vern Fettke
Treasurer

It is with pleasure that | present to you the audited financial accounts for the
financial year ended 30 June 2009.

This year &8s s urm6pis ansimpmiemedt3ob £215064 over the previous
year 0s result and reflects t he process of contin
management of expenses, including efficiency gains.

Total income increased by $461,440 or 8.44 percent which reflects the continued
growth that Mambourin has enjoyed in recent years. Increases in St ate and
Commonwealth Government  Funding of $489,118 in addition to increases in Other
Income of $49,843 were able to offset a decline in our Australian Disability
Ent er prADg&)irecdne ¢ f $91,964. Our ADE division is operating in difficult and
uncertain economic times, but we are confident that the foundations have been laid

for a bright future for this division. An element of the additional State Government
funding was an amount of $30,0 00 provided to support the development of
infrastructure and systems so as to facilitate the future implementation of
individual ised client funding.

Total expenses increased by $246,376 or 4.62 percent , which is well below the
corresponding increase inin  come .

The redevelopment of the Werribee South premises is expected to be completed
later in the 2009 calendar year and will provide a greatly enhanced working
environment for our current Werribee South clients. This project is expected to be
able to be fu lly funded from our current cash reserves; that is, no borrowings will be
required. At the time of writing, the project is very advanced, and is on time and on
budget. This wonderful new facility will be an enabler of future growth, and also
leads to signi ficant site improvements adding value to the greatest asset on our
Balance Sheet, the property at Werribee South.

We should be well pl eased with this yearés result. T
and staff have worked towards the continuing improvement of Mambourin and the

services we provide. This includes producing strong financial results, because that

is the hallmark of a well -run business, and both provides the means by which we can

grow and helps protect the organisation in an uncertain financial env ironment.

On behalf of the Mambourin community, | would like to take this opportunity to thank

our Chief Financial Officer Philip Lang e and his team Alma Zulovic, Robyn Power
(and Ron Holman who is on leave) for their excellent work in managing the financ es
of the organisation, including the production of these financial statements.
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Statement b y the Board

In the opinion of the Board, the Financial Statements as attached:

1. Present fairly the financial positi  on of Mambourin Enterprises Inc  as at 30
June 2009 and the results for the year ended on that date in accordance
with Australian Accounting Standards and other mandatory professional
reporting requirements as adopted by the Board: and

2. At the date of this statement, there are reasonable grounds to be lieve that
Mambourin Enterprises Inc  will be able to pay its debts as and when they fall
due.

This statement is made in accordance with the resolution of the Board and is signed
for and behalf of the Board by:

Mr Don Atherton
President

27 August 2009

Duty of Disclosure

Section 29 of the Associations Il ncorporation
the committee of an incorporated association who has any direct or indirect

pecuniary inter est in a contract, or proposed contract, with the incorporated

association

(a must, as soon as he or she becomes aware of his or her interest, disclose
the nature and extent of his or her interest to the committee; and

(b) must disclose the nature and ex tent of his or her interest in the contract in
the statement submitted under section 30(3) by the incorporated
association to its members at the next annual general meeting of the
incorporated association. 6

Pursuant to this section, the fol lowing informati on relating to d irectors during
2008/2009 is provided:

David Hanlon is a Senior Counsel of Harwood Andrews. Another Principal of
Harwood Andrews provided legal advice to Mambourin Enterprises on a commercial
basis during 2009. Mr Hanlon did not materially gain from any transaction in relation
to Mambourin Enterprises Inc.
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Independent Audit Report

Mambourin Enterprises Inc.
Reg No. A0027184T

Report on the financial report

| have audited the accompanying financial report, being a special purpese financial report, of
Mambourin Enterprises Incorporated, which comprises the statement of financial position as at 30
June 2009, and the income and expenditure statement, statement of financial performance and
statement of cash flows for the year then ended, a summary of significant accounting policies, other
explanatory notes and the director's declaration

The responsibility of director’s for the financial report

Director’s of the entity are responsible for the preparation and fair presentation of the financial report
and have determined that the accounting policies described in Note 1 1o the financial statements
which form part of the financial report are appropriate to meet the financial reporting requirements of
the association and are appropriate to meet the needs of the members. The director's responsibility
also Includes establishing and maintaining internal control relevant to the preparation and fair
presentation of the financial report that is free from material misstatement, whether due to fraud or
error; selecting and applying appropriate accounting policies, and making accounting estimates that
are reasonable in the circumstances.

Auditor's responsibility

Our responsibility is to express an opinion on the financial report based on our audit. No opinion is
expressed as to whether the accounting policies used, as described in Note 1, are appropriate to
meet the needs of the members. We conducted our audit in accordance with Australian auditing
standards. These auditing standards require that we comply with relevant ethical requirements
relating to audit engagements and plan and perform the audit to obtain reasonable assurance
whether the financial report is free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial report. The procedures selected depend on the auditor's judgement, including the
assessment of the risks of material misstatement of the financial repor, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the entily's
preparation and fair presentation of the financial report in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinien on the
effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates made by directors, as well
as evaluating the overall presentation of the financial report,

The financial report has been prepared for distribution to members for the purpose of fuffilling the
director’s financial reporting responsibifiies under the Asscciations Incorporation Act 1981, We
disclaim any assumption of responsibility for any reliance on this report or on the financial report to
which it relates to any person other than the members, or for any purpose other than that for which it
was prepared. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.
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Independence

In conducting our audit, we have complied with the independence requirements of the Australian
professional accounting bodies.

Matters relating to the electronic presentation of the audited financial report

The auditor's report relates to the financial report of Mambourin Enterprises Incorporated for the year
ended 30 June 2009 included on Mambourin Enterprises website. The association's direclors are
responsible for the integrity of Mambourin Enterprises website. We have not been engaged to report
on the integrity of Mambourin Enterprises website. The auditor's report refers only to the statements
named above. It does not provide an opinion on any other information which may have been
hyperlinked to / from these statements, If users of this report are concemed with the inherent risks
arising from electronic data communications they are advised to refer to the hard copy of the audited
financial report to confirm the information included in the audited financial report presented on this
website.

Auditor's opinion

In our opinion, the financial report presents fairly, in all material respects, the financial position of
Mambourin Enterprises Incorporated as of 30 June 2009 and of its financial performance and its cash
flows for the year then ended in accordance with the accounting policies described in Note 1 to the
ﬁnancial/s‘ temerts.

Dated 26th day of August 2009.
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Statement of Financial

(Income and Expenditure

Performance

Statement)

Mambourin Enterprises Inc

For the year ended 30 June 200 9

Income 2009 2008
Government Funding 4,528,303 4,039,185
ADE Income 781,842 873,806
Membership Subscriptions 600 670
Client Fees 328,638 319,058
Donations and Fundraising 52,312 50,773
Interest received 54,140 50,744
Other income 181,554 131,711
Total income 5,927,388 5,465,948
Expenditure 2009 2008
Consultantsoé fees 67,039 34,700
Depreciation 248,708 231,806
Doubtful Debts 10,596 12,225
Electricity & Gas 34,451 29,395
External Services 399,821 313,251
Fees & charges 14,895 13,263
Insurance 13,025 11,925
Internal Charges (187) 1,157
Rental & Lease Expenses 69,792 35,234
Movement in Provisions (13,263) 88,045
Transport Costs 243,336 251,502
Program Operating Costs 257,752 266,509
Salaries/Wages/Workcover/Super 4,193,177 4,030,736
Subscriptions 10,584 12,818
Total expenses 5,576,628 5,330,252
Surplus from Operating Activities 350,760 135,696

The accom panying notes form part of these financial statements. These statements

should be read in conjunction with the attached compilation report.
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Statement of Financial

Performance

Mambourin Enterprises Inc

For year ended 30 June 2009

Classification of Expen ses by

Nature Note 2009 2008
Revenues from operating activities 2 5,927,388 5,465,948
Depreciation and amortisation

expenses (248,708) (231,806)
Other expenses from operating

activities 5,327,919 5,098,445
Surplus from operating activities 350,760 135,696
Income tax relating to  operating

activities 0 0
Net surplus attributable to  operating

activities : 350,760 135,696
Total change in equity: 2009 2008
Opening retained profits 2,249,308 2,113,612
Net surplus attributable to  operating activit ies 350,760 135,696
Closing retained profits 2,600,068 2,249,308

The accompanying notes form part of these financial statements. These statements
should be read in conjunction with the attached compilation report.
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Statement of Financial Position
(Bala nce Sheet)

Mambourin Enterprises Inc

As at 30 June 2009

Current Assets Note 2009 2008
Cash assets 3 746,440 1,079,105
Receivables 4 82,198 74,804
Other (inventory) 5 8,964 11,951
Total Current Assets 837,602 1,165,860
Non-Current Assets

Property, plant and equipment 6 3,334,095 2,428,504
Total Non -Current Assets 3,334,095 2,428,504
Total Assets 4,171,697 3,594,364
Current Liabilities

Payables 7 123,821 164,841
Interest -bearing liabilities 8 97,487 52,716
Current tax liabilities 9 59,549 108,137
Provisions 10 527,902 558,318
Other (Grants in advance/ Werribee S outh

Building) 11 412,938 167,582
Total Current Liabilities 1,221,742 1,051,594
Non-Current Liabilities

Interest -bearing liabilities 8 174,509 161,762
Provisions 10 97,188 53,509
Total Non -Current Liabilities 271,697 215,271
Total Liabilities 1,493,440 1,266,865
Net Assets 2,678,257 2,327,499
Equity

Reserves 78,189 78,189
Accumulated Income 12 2,600,068 2,249,310
Total Equity 2,678,257 2,327,499

The accompanying notes form part of these financial statements. These statements

should be read in conjunction with the attached compilation report.
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Statement of Cash Flows

Mambourin Enterprises Inc
For the year ended 30 June 2009

Cash Flows From Operating Activities: 2009 2008
Government funding, donations and fundraising 4,580,615 4,089,957
Receipts from customers 1,292,634 1,313,654
Payments to suppliers and employees (5,296,579) | (4,989,397)
Interest received 54,140 50,744
Net cash provided by (used in) operat  ing activities (note 2) 630,810 464,958

Cash Flows From Investing Activities

Payment for:

Other Assets (inventory) 2,987 1,128

Payments for property, plant and equipment (741,362) (260,530)
Net cash provided by (used in) investing activitie s (738,375) (259,402)
Cash Flows From Financing Activities :

Repayment of borrowings (57,518) (124,294)

Grants in Advance (167,582) 167,582
Net cash provided by (used in) financing activities (225,100) 43,288
Net increase (decrease) in cash hel d (332,665) 248,844
Cash at the beginning of the year 1,079,105 830,261
Cash at the end of the year (note 1) 746,440 1,079,105

The accompanying notes form part of these financial statements. These statements
should be read in conjunction with the att  ached compilation report.
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Statement of Cash Flows

Mambourin Enterprises Inc
For the year ended 30 June 2009

Note 1: Reconciliation Of Cash

For the purpose s of the statement of

overdrafts.

Cash at the end of the year as show
the related items in the Statement of Financial Position, as follows:

Cash Flows , cash includes cash on hand and in
banks and investments in mone y market instruments, net of outstanding bank

n in the Statement of Cash Flows is reconciled to

Cash at bank 735,400
Cash on hand 11,040
746,440
Reconciliation Of Net Cash Provided By/Used In Ordinary
Activities To Net Profit
Operating profit (loss) after tax 350,760
Depreciation 248,708
Provision for doubtful debts 10,596
Increase in trade and term debtors 34,359
Decrease in tr _ade creditors and accruals (24,992)
Increase in other creditors 24,642
Decrease in employee entitlements (13,263)
Net cash provided by operating activities 630,810

The accompanying notes form part of these financial statements. These statements
shoul d be read in conjunction with the attached compilation report.
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Notes to the Financial
Statements

Mambourin Enterprises Inc
For the year ended 30 June 2009

Statement of Significant Accounting Policies

These financial statements are a special purpose rep ort prepared specifically for

the Mambourin Enterprises Inc (0the organisationo)
The Board of Governors has determined that the organisation is not a reporting

entity.

This financial report has been prepared in accordance with the requirements of the
following Australian Accounting Standards:

AASB 1001: Accounting Policies

AASB 1002: Events Occurring After Reporting Date

AASB 1004: Revenue

AASB 1018: Statement of Financial Performance

AASB 1021: Depreciation

AASB 1026: Sta tement of Cash Flows s

AASB 1031: Materiality

AASB 1040: Statement of Financial Position

AASB 1044: Provisions, Contingent Liabilities and Contingent Assets

The financial report covers Mambourin Enterprises Inc  as an individual entity.
Mambourin Enterpris es Inc is an association, incorporated in Victoria under the
Associations Incorporation Act 1981.

The financial report has been prepared on an accruals basis and is based on
historical costs and does not take into account changing money values or, except
where stated, current valuations of non -current assets. Cost is based on the fair
values of the consideration given in exchange for assets.

The following is a summary of the material accounting policies adopted in the
preparation of the financial report. The accounting policies have been consistently
applied, unless otherwise stated.

Inventories
Inventories are measured at the lower of cost and net realisable value. Costs are
assigned on a first -in first -out basis and include direct materials, direct lab our and

an appropriate portion of variable and fixed overheads.
Property, Plant and Equipment

Each class of property, plant and equipment is carried at cost or fair value less,
where applicable, any accumulated depreciation.

These notes should be read i n conjunction with the attached compilation report.
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Notes to the Financial
Statements

Mambourin Enterprises Inc
For the year ended 30 June 2009

a) Property

Buildings and Improvements are brought to account at cost or future cost or at
independent valuat ion. With the exception of 10 Cayleys Road Werribee South,
buildings and improvements are erected on Crown Land, therefore the legal right to
recover such expenditure, through sale, may be restricted. Thus, the realisable
value of the assets may in fact be  below cost or fair value. 10 Cayleys Road Werribee
South is freehold owned by Mambourin Enterprises Inc.

The value of land is not included as it is leased.
b) Plant and equipment, Motor Vehicles

Plant and equipment and Motor Vehicles are brought to acc ount at cost or at
independent valuation.

c) Depreciation

The depreciable amount of all fixed assets including buildings and capitalised leased
assets, but excluding freehold land, is depreciated on a diminishing basis over their

useful lives commencing from the time the asset is held ready for use. Leasehold
improvements are depreciated over the estimated useful lives of the improvements.

Employee entitlements

Provision is made for the liability for employee entitlements arising from services
rendered by employees to balance date. = Employee entitlements expected to be
settled within one year together with entitlements arising from wages and salaries,
annual leave and sick leave which will be settled after one year, have been
measured at their nominal am ount. Other employee entitlements payable later than
one year have been measured at the present value of the estimated future cash out
flows to be made for those entitlements.

Contributions are made by Mambourin  Enterprises Inc to an employee
superannuati on fund and are charged as expenses when incurred.

Cash

For the purpose of the statement of  Cash Flows s, cash includes cash on hand and in
all call deposits with banks or financial institutions, investments in money market
instruments maturing within les s than two months, net of bank overdrafts.

Revenue

Revenue from the sale of goods is recognised upon the delivery of goods to
customers.

Revenue from the rendering of a service is recognised upon the delivery of the
service to the customers.

All revenu e is stated net of the amount of goods and services tax (GST).

These notes should be read in conjunction with the attached compilation report.
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Notes to the Financial
Statements

Mambourin Enterprises Inc
For the year ended 30 June 2009

Note 2: Revenue
a. Operating Activities: 2009 2008
Revenue from services rendered 781,842 873,653
Interest revenue 54,140 50,744
Other operating revenue:
- Funding 4,528,303 4,039,185
- Client Fees 328,638 319,057
- Donations and Fundraising 52,312 50,772
- Other income 181,554 131,711
5,927,388 5,465,948
b. Funding Sources
State Funding 3,796,976 3,394,608
Commonwealth Funding 609,910 525,791
Respite Program Funding 126,417 118,786
4,528,303 4,039,185
c. Internal Charges:
The accounting treatment of inte  rnal charges has been changed to ensure that
these internal charges do not overstate income and expenditure.
Internal Charges (Income) 0 0
Internal Charges (Expenditure) (187) 1,157
Note 3: Cash assets
Bank Accounts:
Cash at Bank 735,400 1,071,224
Other Cash Items:
Cash on hand 11,040 7,881
746,440 1,079,105
Note 4: Receivables
Current
Trade Debtors 89,227 123,586
Provision for doubtful debts (7,029) (48,782)
82,198 74,804

These notes should be read in conjunction with the

attached compilation report.
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Notes to the Financial

Statements

Mambourin Enterprises Inc
For the year ended 30 June 2009

Note 5: Other (inventory) 2009 2008

Stock & Mambourin Café (at cost) 8,964 11,951

Note 6: Property, Plant and Equipment

Leaseh old Improvements:

- At cost 2,450,015 1,530,675

- At independent valuation ™ 831,837 831,837

- Less: Accumulated depreciation (698,703) (620,216)

2,583,149 1,742,296

Plant and equipment:

- At cost 790,592 715,876

- At independent valuation ™ 14,895 14,895

- Less: Accumulated depreciation (577,330) (516,506)
228,157 214,265

Motor vehicles:

- At cost 1,255,596 1,095,354

- At independent valuation ™ 27,960 27,960

- Less: Accumulated depreciation (760,767) (651,371)
522,789 471,943

Total Non & Current Assets: 3,334,095 2,428,504

“Independent valuations were obtained in previous years and therefore these
assets are not necessarily accounted for at current fair value as at the end of the

year.

Note 7: Payables

Unsecured

- Trade Cred itors 82,826 107,818

- Payroll Liabilities 40,995 57,023
123,821 164,841

These notes should be read in conjunction with the attached compilation report.
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Notes to the Financial

Statements

Mambourin Enterprises Inc
For the year ended 30 June 2009

Note 8: Interest -Bearing Liabilities 2009 2008
Current

Hire Purchase Liabilities 8 Vehicles 113,792 67,582
Less Deferred HP Charges (16,304) (14,866)
Total Current Interest -Bearing Liabilities 97,487 52,716
Non-Current

Hire Purchase Liabilities 8 Vehicles 162,728 180,103
Less Deferred HP Charges (11,781) (18,341)
Total Non-Current Interest -Bearing Liabilities 174,509 161,762
Note 9: Current Tax Liabilities

GST Payable Control Account 64,441 108,137
FBT Liability (4,848) 0
Total Current Tax Liabilities 59,549 108,137
Note 10: Provisions

Current

Employee entitlements  # 527,902 558,318
Total Current Provisions 527,902 558,318

The payment of these liabilities is expected to be fully met by

activities.

revenue from ordinary

Non-Current

Employee entitlements  # 97,188 53,509
Total Non-Current Provisions 97,188 53,509
Total Provisions 625,090 611,827

#Aggregate employee entitlements liability

There were 135 employees with outstanding entitlements at the end of the year.

These notes sh ould be read in conjunction with the attached compilation report.
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Notes to the Financial
Statements

Mambourin Enterprises Inc
For the year ended 30 June 2009

Note 11: Other Current Liabilities 2009 2008
Grants In Advance + 0 167,582
Werribee South Building Contract +* 412,938 0]

412,938 167,582

+This is the amount of Committed Funds received but as at the end of the year
expenditure had not been incurred on the specific projects.

++This is the amount required to complete the Werribee South Building Project.

Note 12: Accumulated Income

Opening Balance 2,249,308 2,113,614

2009 Surplus 350,760 135,696
2,600,068 2,249,310

These notes should be read in conjunction with the attached compilation report.
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CHIEF EXECUTIVE
OFFICER0OS REPORT

Rohan Braddy
Chief Executive Officer

Changes in Australian Disability Enterprises (ADE)

All of our supported employment programs operate in highly competitive
commercial environments. Also, there are additional overheads which are inherent

in the s ort of specialist disability service that we provide. Consequently, over the
years some of our businesses which employ supported employees have not run
financially positive, and hence have required investment from other parts of the
organisation. In fact M amb o ur i n ddivisioh D& made a sizeable cumulative
operating loss since inception.

Over the years, there has been very considerable effort put into rectifying this
situation, invo Iving a range of strategies and  although these strategies were not
withou t success, none led to significant improvement. Importantly, virtually all
attempts to address this situation involved attempts to generate new income and
consequently we came to the realisation that insufficient attention had been paid to
modifying expens es to meet current income. So during the first half of calendar
2009, we addressed this issue. This became of critical importance for a variety of
reasons, including:

e our financial commitment to completet  he Werribee South redevelopment

e the impact of the global financial crisis

e reduction in real terms of government funding

e reduction in interest earned on investments

e concern that some of our key packaging jobs could become uncertain, and

e increasing compliance costs, costs associated with individuali sed plan ning
and service delivery, and the increasing requirement for additional
specialist positions placing demands on our surplus.

Changes that we made included:

e reduction in expense both by reducing the number of staff in this division
and in some cases redu cing the number of hours worked by an employee

¢ making changes to rosters including the length of shifts and the number of
people working at a given time

e altering the Caf®0ds opening hours

e reduction in administration hours

e reviewing rates at which we charge for our services

e investigating possible new income streams such as more participants in the
STEP program and major new contracts for our Packaging business.
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As discussed el sewhere in this Report, these changes
ADE making a smal | surplus in 2008/9, and we believe taken it to the point where it

has the capacity to be sustainable into the future, and indeed to generate healthy

surpluses for use elsewhere in the organisation. We have had to make some very

difficult decisions and are  acutely aware that these decisions have caused pain to

some, but they provide the basis for a much stronger ADE division overall which will

be able to provide many more opportunities to supported employees in the longer

run.

It is abundantly clear that th e sustainability of the organisation as a whole comes
under increasing pressure as compliance and other costs rise, expectations of
quality increases, and funding in real terms declines. We are planning for
sustainability in a number of ways.

Appointment of Chief Financial Officer (CFO)
In April 2009 our new CFO, Philip Lange, commenced. Philip holds a
number of qualifications including a Master of Business

Admini stration and is a full me mber ¥ JCPA Austral]
skills include budgeting, financi al modelling and analysis,
performance benchmarking, and IT system development and :

implementation.

Philip Lan ge

Philip is using these skills to:

e bring a new level of management accounting to Mambourin which will
enable us to make quality decisions about our finances in the future .
e lead the implementation of a new accounting and database system (known
as an Enterprise Resource Planning system or ERP). Success in this area
will see Mambourin as a leader in the disability sector in the use of this
technology. This has t he potential to be a genuine and substantial business
opportunity for us
e assisting me with the development of a 6Balanced
use to assess Mambourinds performance in a numb
able to report to you how we are trave lling against previously determined
benchmarks.

Appointment of IT Specialist

Mambourin had outsourced our IT service and support for the past six years. This

was because we did not have the expertise in  -house to develop our IT systems, and
we did not have the resources available to have someone employed full time to
undertake this work. However, as Mambourin has grown and both our demands on
technology and technology itself has become more complex, we reached a point
where our annual spend on IT is sufficie  ntly large to justify an in  -house role. This is
especially true as we progress the implementation of the new ERP software. In June
2009 we welcomed Warren Yates to the Administration staff at Mambourin, in the

role of IT Specialist.

Warrends b a cigatabasenditvelopment and IT support,
roles that he has fulfilled in several medium sized companies in the
communications sector. He holds a Degree in Engineering and has
worked in the IT sector for more than five years. We look forward
to his contribu t i ons as he assists
development and increasing professionalism in the finance and
administration areas.

Warren Yates
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Appointment of new ADE Manager

Our new MADE Manager, Michael Homann, started with us in mid July 2009. Michael
holds both trade a nd business qualifications including a Diploma of Services
Management and has undertaken a range of further study including a course in
quality management. Michael has a strong background in manufacturing,
warehousing, sales and product distribution. Micha el will have overarching
responsibility for the ADE division. Michael is a very patient person and besides his
very considerable corporate experience he also has a strong background in the
community, including with Scouts and local sporting teams.

Michael is working hard to ensure that each of our businesses can be viable, and
already has |l ots of &éruns on the boardd in terms of
his short time with us.

Investment in Executive Acumen

Executive Acumen is a business development program designed for CEOs of fast -
growth ventures that need the benefits of entrepreneurial leadership, operational
excellence, strategic competence and engagement of the entire workforce in
building an enterprise culture. | undertook this program over th e past 12 months and
benefits of participation to the organisation are already evident, with many others
planned for the future as resources allow.

Distinguished Service Award

National Disability Services is the peak body looking after the interests of

org anisations such as ours. Each year, Distinguished Service Awards are presented

in a number of categories. In 2008, Mambourin was again extremely proud and
honoured to have one of our valued volunteers recognised with one of these
prestigious awards. Judith  North was the recipient of an award in the ®utstanding
contribution in a voluntary role & and @&ther contribution to the disability sector 0
categories.

The nomination read:

OMs North has a very special connection with Mambou
and continuously associated with us since even before our inception in 1975. In the

three years before we started, Ms North, along with t he local community , was

heavily involved in fundraising to get the new centre started, including Ms North

participating in  the Miss Werribee fundraising pageant, which she won. We started

as a school with six children and one teacher, in a building that Ms North designed

as a young architect specifically for them.

Following that success, she then designed our main building on our Werribee site

several years later, and has been involved in numerous projects large and small for

us since. Currently she is the principal arch itect and project manager fora  $900,000
redevelopment of our site in Werribee South. A very large proportio n of this work
has been undertaken pro bono , at considerable expense to Ms North personally and

her business. We have been humbled by her generosity on many occasions.

As our architect, Ms North has an amazing capacity to quickly come up to speed on

our issues and concerns, as any good architect would. But because of her
dedication to and passion for helping us deliver our goal of providing the highest
quality services possible to people with disabilities, she will go the extra yard, taking
the time to unde rstand the special set of circumstances associated with our
particular client group, and disability issues more generally such as the State
Disability Plan, and legislation that impacts on this area.

In 2003, in recognition of her many talents, Ms North wa s invited to join our Board.
She continued as a director until 2008 when workload pressures dictated that she

must step down. During her time on the Board, Ms North was always willing to serve

in any capacity in which she was needed, and she worked tireles sly to achieve
quality outcomes for our service recipients.
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Mambourinds Board and Management team unani mously

outstanding candidate and fully deserving of this award, and we commend her to the
Selection Committee. 6

Congratulations  Judith, from everyone at Mambourin.

Golf Day

In 2009 we again enjoyed a very successful FMD Financial Mambourin Charity Golf
Day at the prestigious and beautiful Sanctuary Lakes course at Point Cook. We are
extremely grateful to Sanctuary Lakes for their support.

I would like to say to each and every sponsor and participant a most sincere thanks
for your contributions and support.

I would also like to thank very much the organising committee led by volunteers
John and Jeannie Burbidge for their leadership in organising this outstanding event.
The money that they raise is of course extremely valuable to us, but just as important

are the other intangible benefits associated with making ourselves better known to
others. For example, there are several instances of business people who previously
did not know much about us but end up supplying services to us at below
commercial rates or even donated because they subscribe to our mission.

Our next Golf Day will be the Metro Corporate Entertainment/Mambourin Charity
Golf Day and will be held on 22 March 2010. | look forward to your support of and/or
involvement in this important event.

Thank you most sincerely to Mr Brian Munn for his generosity in taking up Gold
Sponsorship of our 2010 Golf Day, and for his ongoing support of this event and
Mambourin more generally. We are most gratified that there are solid and
upstanding members of the community such as Brian who support us in our work in
empowering people with disabilities.

Website

Websites are becoming increasing ly important to organisations as the first access
point for information from a wide range of people including potential staff, service
recipients and funders, so it is important to us that we have ours as good as it
possibly can be.

We launched a new websi te in late 2008 but have not been happy with it. So through
leadership from Warren Yates our IT Specialist, we are going to undertake further
work on the site  which will make it more user friendl vy, have the latest information
and updated links and hopefull y will be very useful and accessible to everyone.
Check out www.mambourin.org  to see the results of this work and please let us
know what you think, especially if you have ideas as to how we can improve it
further.

Generous support

David Rintoull from Mossfiel Electrical & Safety Manageme nt Pty Ltd in Hoppers
Crossing continues to make the very generous contribution of ensuring the safety of

all of our service recipients and staff, and saving us a considerable amou nt of money
as well , by electrically testing a nd tagging all of our equipment  pro bono .

Volunteers
As in most not -for -profit organisations we benefit from th e valuable services and
support provided by a dedicated band of volunteers across the organisation and

without their contributions Mambourin would not be able to supply the quality
service that it does. Thank you to each and every one of you.
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Donations

Every year, we are very fortunate to receive generous support from a range of
people and companies, a nd this past year was no exception. Donations were
received from:

e Acumen International

¢ Cowland North Pty Ltd

¢ Mossfiel Electrical & Safety Management Pty Ltd
e Elva North

Staff changes

In the period 2008/9, the following staff have left Mambourin: Derek Barto lo, Lena
Catto, Joseph Camilleri , Stephen Gately , Hedley Hopkins , Greg Herriman , Lillian
Milne, and Sergio Ricco. Thank you for your many and varied contributions to
Mambourin and best wishes for the future.

In addition to the staff discussed earlier in my report, we have welcomed onto our
permanent staff: Olga Mazel, Vladimir (Wally) Holod, Debra Harrison, and Patricia
Riddiford. We extend a very warm welcome to all new staff and hope that you have a
long, productive and enjoyable association with Mambouri n.

Individualised planning and service delivery (IP&S)

Our management team is doing considerable work behind the scenes in preparation

for IP&S, but more needs to be done, and we are investing quite heavily in this area

in the future to ensure that we have  the systems (software and business processes)
in place to deal with the altered method of charging for and delivering services, and
most importantly that we are in a position to deliver meaningful and quality
outcomes for each individual. We have made a s  ubmission for funding to DHS to
implement a new and innovative program and await the outcome. Our ERP is also
being designed to assist greatly in this area.

The Admin Team

I would like to extend my sincere thanks to the Finance and Administration Team

who are responsible for the myriad tasks associated with running the business
aspects of Mambourin. Ron Holman (currently on leave), Robyn Power and Alma
Zulovic, and more latterly Philip Lange and Warren Yates, have provided excellent
support to me in my role  and excellent service to the organisation more generally. |
am very grateful to you for all of your hard work. Yvonne Vroom provides an
extremely high level of support to both the Board and me. Her professionalism,
dedication and high quality work are exc eedingly valuable to Mambourin.

Board of Directors

On behalf of the entire Mambourin community, | extend to director S our gratitude for
their willingness to take on such an important and responsible position. In particular

our President Don Atherton works diligently in his role and is always available to
support me or the broader organisation in any way that he can . I sincerely thank him
for his excellent work.

Conclusion

Mambourin is in great shape to go on  empowering pegple for many years to come.
We are in a good financial position, we have excellent staff, a strong management
team, the encouragement and support of the broader Mambourin community, the
leadership of the Board, and last, but by no means least, the enthusiastic and
regular involvement of all  of our clients and supported employees!
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AUSTRALIAN DISABILITY
ENTERPRISES0O REPORT

Michael Homann
Australian Disability
Enterprises Manager

Please note that on 28 November 2008, Parliamentary Secretary for Disabilities and

Children's Services, Bill Shorten, announced that supported employment providers

previously BusinessnSeravsi c @ou@d be called by the new name of

Australian Di sabi.lThig ywiElnlt ecfptré s elséd abbrevi ated to 6AD

Introduction

ljoinedthe organi sation on 13 July ADBDNaageandimMa mbour i nds n
background is in the area of manufacturing, sales, distribution and service process

management. | hope to contribute in a positive and meaningful way with the rest of

our team , to improvi ng the processes in our ADE and overall financial results in all

areas while maintaining our core values and continuing to achieve our mission of

empowering people.

Having only joined the organisation so recently it is somewhat difficult to comment

with an y authority on the activities of the previous year. So instead, | would like to

share with you my wearly i m@ADE sl imyg migon forfourMa mbour i nds
future and plans that | have to achieve this vision.

In financial terms, during the previous finan cial year there was only one positive
monthly result in the first eight months so | think it would be fair to say that not all
was well at that stage. A number of staffing changes and labour hour reductions
were made in the second half of the year andits = eems that these have begun to bear
fruit with our Disability Enterprises finishing the year stronger and in the black
(albeit modestly) for the first time. It is obvious that there are still a number of issues

to be addressed in some businesses as they are still a significant way from financial
viability while others are doing much better.

We have been fortunate to have had continuing support from a number of major
clients including Abey Australia, Australia Post, Suzuki, Crown Casino and Manor
Lakes to nam e but a few. The work provided by these organisations has been the
backbone of our operational activities over the past year and enabled us to continue

to provide meaningful work for our supported employees. Of some concern is that
there does not appear to  have been many new projects or additional work added to
the portfolio in recent times. All products have limited life cycles so this needs to be
addressed in order to ensure both future continuity of work and also to enable a
greater variety and complexit y of work to be offered to our supported employees.
This will be a main focus for me and my team in the coming months.
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One thing that has stood out in the few short weeks | have been on board is the high

level of commitment, professionalism and care given by the supervisory staff under
often extremely difficult conditions. They are al wa
beyond the call of dutyo and are veoy védumblehi ghly comm
contributions. | would like to thank them for their patience thro ughout recent times

made more difficult due to significant change, and look forward to working with
them in the coming year.

| would also like to pay tribute to our wonder ful band of supported employees who

are an absolute delight to lead. Their never  -ending cheer and willingness to support

the business in which they are working make the supe
I thank them for their dedication and hard work.

Following is a review of the main business  es:

Catering

The 08/09 financial results indi  cate that the Catering division has struggled over the

past year. Unfortunately the relatively remote location of our Café has made it

difficult to encourage sufficient trade to cover costs and this combined with poor

pricing of functions, a high supervisi on to supported employee ratio and

extraordinarily high materials costs have resulted in a deficit of approximately

$80, 000. Recent action taken has included reducing t
the effect of reducing supervision and supported employee h ours in order to

minimise costs. In addition, pricing has been reviewed, and rostering adjusted so as

to use our labour more efficiently. Despite these measures | believe it will be difficult

to make the Café profitable in its current guise as the

high sup ervision to supported employee ratio and low
revenue base mean it will always struggle. However,
decisions in this (and all other areas of Mambourin)
based purely on business considerations are
problematic, as | also understand that the Café and the
surroundi ng Gardens have b e ofo
Mambourin, particularly in the local community and as 0%
such it could be argued thatthey have an intrinsic whidhideallyt o our Obr ar
should be preserved. They also add another important dimension to the train ing

opportunities for our supported employees.

Ison House continues to enjoy regular custom from local commu nity and business
groups as an off -site venue for their meetings and many now have regular repeat
bookings. This provides the Café with much appreci ated catering opportunities as
well as customer service training for the supported employees.

Sensory Garden

This area has also struggled over the past year, posting an approximate deficit of
$100,000. This seems to have resulted from a high supervision t 0 supported
employee ratio and intermittent chargeable workload. Significant staffing
adjustments have recently been made in this area which resulted in June achieving

the only positive monthly result for the year. The key to a continued improvement will

be to ensure that there is as low as possible idle (that is, non -recovering) labour.
This will be achieved by redoubling our efforts to attract new income producing jobs

for the Garden team and, wherever possible, transferring (with appropriate labour

cost and funding adjustments) the team to Packaging activities in order to provide
revenue for times when gardening work is limited or unavailable. We must find ways
of reducing the costs of maintaining these Gardens, including through the use of
volunteers and /or using the Gardens as a training facility, for example to horticulture
students.

The watering truck had a busy time over the warmer months with watering contracts
for a number of local businesses such as Manor Lakes and Wyndham Council while
also supply ing water to the Sensory Gardens. With the upcoming Summer predicted
to be similar to last year there will be opportunities to again provide this service.
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Packaging

This is the financial success story of the division with a significant positive result of
approximately $190,000 generated primarily by a constant recoverable workload
and a low supervision to supported employee ratio. We should not be complacent
about this however, as the work being done is basically the same as has been done
for the past few years and all products have a finite life cycle. This is the area with
the greatest immediate potential as there appears to be ample opportunity to gain
additional work, however achieving this will be hamstrung by having insufficient
space (both operationa | and storage). Also, staff reduction in this area has left the
existing personnel with a heavy administrative workload and supervision issues
when leave is required. We will be looking to redress this situation in the coming
months.

STEP

This program has been operating since March 2009 and although it currently has
only 4 participants it has all the indications of having the potential for growth. It
posted a small surplus and with some additional marketing has the potential to
generate increasing revenue w hile fulfilling a genuine community need.

Summary
There is a saying in business that oi f you
Mambourinds ADE division is at this stage of

effective steps have been made towards managing the expense side of the business
we should not lose sight of the need to grow our revenue base to ensure our long
term survival.

A strategy of growth will however require investment in facilities, equipment and
also staff. The current environment , particularly in Packaging, cannot accommodate
any significant additional work and we will need to seriously consider relocation to
more appropriate facilities to enable us to increase our capacity and properly
market our capabilities to potential partner s.

Further work is required in the Catering and Gardening areas to enable us to
maximise the efficiency of these operations through flexibility in supported
employee work allocation, reassessment of the operating hours and the
management and viability of f unctions (for example weddings). | am firmly of the
view that every endeavour should be made to retain both these operations as they
enable us to offer a unique range of training and employment options for our
supported employees and differentiate us from our competitors. Growing STEP will
also require some input from a Registered Training Organisation as well as facilities

to house the program. This could mean utilization of the current bookshop which
makes only a very modest annual contribution.

Overalll bel i eve that the f utADE is fulfobapportdaitpnénd thati n 6 s
together we can reshape and re  -energ ise the division to take it to the next level.
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DAY SERVICES REPORT

David Kennedy Margaret Kennedy
Program Manager Program Manager
Altona and Sunshine Werribee and Werribee South

Disability Services operate within the policy framework set by the Disability Act
2006. Another year of consistent effort in meeting the challenges of reorientation of
disability supports and  flexible service delivery  as set down by the Act has come to a
close.

Mambourin clients are supported to actively participate in the development of their

Support Plans. The Support Plan review process conducted annually provides us

with a better understan dingof eachi ndi vi dual <c¢clientdfés needs and aspi
gener al reflects the Mambourin communityds views an
from the Support Plan Parent/Carer Satisfaction Survey form the basis of so me of

our strategic projects. An example of this would be our ever popular respite
program. The responses collected this year th  rough the surveys indicate a high
level of satisfaction with services delivered by Mambourin. The following are some of
the comments made by parents/carers:

0 Ma mb o u ontinues 0 meet my expectation s. Supported by friendly,
supportive staff provides a safe environment for n

0 For myo have a variety of programs; to  come to Mambourin and be

happy a nd enjoy every day; to get along with people. Everyday my son is
learning. He is growing and taking things day by day. Hopefully Mambourin

wi || run for a long time in the future.o

0l am very happy with t hMyewpectation farsmysat Mambour i n.
is that he is always happy at the day placement and enjoys w hatever he is
doing. 6

Mambourin Enterprises Day Services  are providing two models of service delivery:

A Group activities
A Individuali sed support

As a result of these options being available, four clients have decided to explore
individuali sed support inste ad of centre based group settings.

During th e past 12 months Mambourin Day Services  have continued to grow and are
now providing services to nearly 200 clients. To accommodate the new clients
Mambouri n Day Services have purchased three new buses an d hired a building at
Laverton.
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Highlights of the last year included:

The birth of Mambourin Choir A a very tal ented and enthusiastic group which has

turned singing for pleasure into performing at local community functions. The

Mambourin Choir was invited to open the 150 th Birthday celebrations of Footscray

and also performed at the 62009 Festty@Qoankil. of Sportsd

Christine Engelen and Janette Schmidt are representing Mambourin Day Services in

a 12 month pilot project being conducted by t he North -West Regional

Communication Service, a dynamic advocate for community inclusion and inclusive

communication environments for people with complex communication needs. This

project focuses on the creation of a Commu nication Co -ordinator Network f a

network of disability support workers (instructors) from Day Services who are
equipped with the skill s, knowl edge and attitudes t o develop
communi cat inaheid DayiSénfice. Initially eight services are involved. Within

its pilot phase th is project will also explore options for funding of this model for roll

out across the region.

The Communi cati on Coordinatords rol e wi || support
communication initiatives at their Day Service such as gathering infor mation for

clie nt assessments, developing resources to develop communication, accessing

available resources, support ing peers to enhance client communication, and

developing a whole -of-service communication strategy with the support of the

Regional Communication Service  Speech Pathologist.

Mambourin clients have participated in five consecutive workshops designed to
empower youth with disabilities with self esteem, leadership and team building

skills. This course comprises of one unit of a Diploma of Community Education w hich
is accredited by RMIT. All participating clients have been awarded a certificate of
completion presented by the Mayor of Wyndham , Shane Bourke. This project is a
result of a partnership between Leadership Plus, Wyndham City Council, Mambourin

and othe r community organisations. So far the project has achieved significant
outcomes in social action and influence, building new relationships and improved
confidence for the participants. Mambourin will be involved in the planning of future
stages of this pro ject.

Mambourin Choir presenting at 150  t anniversary celebrations for Wyndham Leadership Pr ogram 2009
Footscray

L to R: Ben Superina, Andrew Parry, Trent Loveridge, Andrew
Borg, Deb Terrill, Jon Siotas, Quyen Bui, Kane Grainger and led
by Instructor, Fou Aumau

Six clients from Mambourin Sunshine attended a graduation ceremony at ADEC in
Preston, where they each received  a Certificate 1 in Business Studies.

The Community I ntegration program run at St And
recommenced in March 2009, its 13% year of operation. This program , developed

and implemented by Lucy McGrath, has been embraced by the new Principal of the

school, Tony Crosby, who continues the exemplary par tnership that has been

created.
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